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Silicon Valley - Potsdam - Dortmund...

Als Consultant war ich viele Jahre fir MHP - A
Porsche Company und IBM international tatig und
habe zahlreiche Kunden in unterschiedlichen
Branchen erfolgreich beraten. Im Rahmen meines
Lehrauftrages coache ich zudem Professionals im
Bereich Design Thinking an der HPI-Academy in
Potsdam.

Ich bin Absolvent des Professional Education Program
der HPI School of Design Thinking in Potsdam, einem
Schwesterinstitut der d.school in Stanford, sowie
Absolvent des Creative Leadership Program an der
KaosPilot Business and Design School in Aarhus.
Zudem habe ich eine Ausbildung an der Porsche
Consulting Akademie zum Thema Lean Management
durchlaufen.
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Everything is a service

Your ,market” is not the one
you think it is

Your product (in itself) creates
no value




Everything is a service..

SERVICE & LEISTUNGEN

Entspann dich einfach, wir erledigen den Rest.

Du kannst alles selber machen, musst du aber nicht.

Schau dich in deinem IKEA Einrichtungshaus um oder kauf bequem von

zu Hause aus ein. Wir sind immer fur dich da.

Kiichenservice
Mehr Infos

Montageservice
Mehr Infos

Lieferservice
Mehr Infos
IKEA
H—
. q
Bezahimoglichkeiten
Mehr Infos

Miettransportservice
Mehr Infos

Finanzierungsservice
Mehr Infos

Mietanhanger
Mehr Infos

Online kaufen &
selbst abholen
Mehr Infos



Service-Dominant Logic...

Your ,market” is not the
one you think it is

Your product (in itself)
creates no value




Silicon Valley...
















..Experimentierfreude
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The Big Yes!

Yes, and...
Yes, and...
Yes, and...
Yes, and...
Yes, and...
Yes, and...
Yes, and...
Yes, and...



Was ihr schon immer uber
Design Thinking wissen wolltet...
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Design Thinking is...

Creative Problem Solving
+

Creation of extraordinary and
meaningful Experiences



lnnovation...

ey

TECHNOLOGIE WIRTSCHAFT

Machbarkeit Tragfahigkeit

INNOVATION



Innovation from push to pull..

|dentify
Business
Develop o Create \Z Fit them to \g
Technology —— Concepts —  Users
Connect
Understand g Create 2 Build
Users —  Concepts ~  Business
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Predictable Path - Bold Path...

PREDICTIABLE PATRS



Creative Destruction..
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How to make toast







,In the beginner's mind
there are many
possibilities. In the expert's
mind there are few.”
Shunryu Suzuki




Business Thinking
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Analysis aimed at
proving one ,best”
answer

Design Thinking
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Experimentation aimed
at iterating toward a
,Jetter* answer

Jonathan lve, Designs Tomorrow



A short history about Design Thinking...

Business\Week
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Consulting Firm
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Jobs to be done..

Situation




Customer Experience Map..

HAVE FEEL =&
NEEDS "~ SCAN SAFE
AM T WISH I ‘M HA wilkl IT MOM NO! NO!
REALLY WAS AT REALLY LOOKS HURT CAN'T PLEASE
SICK? SCHOOL NERVOUS SCARY! 2l HELP? NO!
GOES TO WALKS ‘ SEES GOES
. RIDESTO . CHECKS SEES MRT CRIES & GETS
INITIAL TO MRI DOCTOR THROUGH
HOSPITL IN ROOM MACHINE  RESISTS S DRUGGED e

DOCTOR







Desl
M‘ndset...

# Focus on Human Values

# Embrace Experimentation

# Be Visual

# Radical Collaboration

# Encourage extraordinary and
meaningful Ideas

# Build on the Ideas of others

Have fun




iplinary Teams...“
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Creative Learning Spaces...
=0 |

TR

L




%
O
O
©
al
O)
<
4
p -
=
O
2
)
©
O
p -
@,




Communication back to the roots..
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Creative FrameworK...
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The iterative Design Thinking
Framework... - .

Learn about users through testing )

___________
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5,/ N Test create new
,+/ Empathize *, |deas for the project
! to help ' KX
4 define the _..% p .
problem
Empathize Define |deate Prototype Test
> %
' Learn form
prototypes to
spark
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. Test reveal insights that
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| Problem Space | Solution Space |



Why? - What If? - How?...
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Seeing Things Differently..

Foto by Peyman Azhari




_Creativity is just
connecting things.”
Steve Jobs
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Learning through Experimentation
and Reflection..







Time Boxing...




l-l-ean"l- change the worild. |



Open Trainings...

Norkshop ,Durchblicker® 141017 in

® Beginn: Sa, 14.10.2017, 10:00 (CEST) Design Thinking Workshop ,,Durchblicker” Intensivkurs zur Anwendung der
Ende: Sa, 1410.2017, 18:00 (CEST) Methoden und des Mindsets von Design Thinking.

Q offene antworten | Projektraum

T o R
Dortmund, Deutschland

https:/www.xing.com/events/design-thinking-workshop-durchblicker-14-10-17-
dortmund-1793833?preview=true&sc_o=EV9789 _visitor




http:/ferdinandgrah.de

http:/ferdinandgrah.wordpress.com

http:/dschool.stanford.edu

http:/hpi.de/school-of-design-thinking.html

http:/www.ideo.com

http:/designthinking.ideo.com

http:/www.designthinkingnetwork.com

http:/www.gv.com/sprint/

http:/sdlogic.net/index.html

http:/livrodesignthinking.com.br/

http://thisisservicedesignthinking.com

http:/www.frogdesign.com
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Network AL !

Thinking | ) ovxnon i
Was kommt nach ]NN@ REMANGS

dem Brockhaus-Denken? P&.AYB@@K » m,:m,“,“

Das unverzichtbare
Arbeitsbuch fiir Griinder,

|

|

|

|

l 152 THE HEXT COMPETITIVE
Macher und Manager |

|

|

|

|

1

ADVAHTAGE
Taktiken

Strategien
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S = i HOW DESIGN THINKING
Integrating innovation, customer experience and brand value TRANSFORMS ORGANIZATIONS

AND INSPIRES INNOVATION
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OF INNOVATION

IDEO'S STRATEGIES FOR BEATING THE DEVIL'S ADVOCATE &
DRIVING CREATIVITY THROUGHOUT YOUR ORGAMIZATION
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TOM KELLEY

wiT JONATHAN LITTMAN

ALUTHOR OF THE ART OF INNOVATION

. . j TIM BROWN
o

Edited by Thomas Lockwood
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1172 Practices for Promoting,

fom ot Managing, and Sustaining Innovation
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Jochen Gurtler
Johannes Meyer
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WHY RIBHT-BRAINERS
Witk RULE THE FUTURE

UANIEL H. PINK



»The real voyage of discovery consists not in seeking
hew landscapes, but in having new eyes.*
Marcel Proust




Creativity in Use Ferdinand Grah, Creative Leader

Westerwikstrafie 12
44379 Dortmund, Deutschland

+49 1522 2636626
mail@ferdinandgrah.de

www.facebook.com/ferdinandgrah
www.twitter.com/ferdinandgrah

www.ferdinandgrah.de



