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Silicon Valley - Potsdam - Dortmund…

Als Consultant war ich viele Jahre für MHP – A 

Porsche Company und IBM international tätig und 

habe zahlreiche Kunden in unterschiedlichen 

Branchen erfolgreich beraten. Im Rahmen meines 

Lehrauftrages coache ich zudem Professionals im 

Bereich Design Thinking an der HPI-Academy in 

Potsdam.

Ich bin Absolvent des Professional Education Program 

der HPI School of Design Thinking in Potsdam, einem 

Schwesterinstitut der d.school in Stanford, sowie 

Absolvent des Creative Leadership Program an der 

KaosPilot Business and Design School in Aarhus. 

Zudem habe ich eine Ausbildung an der Porsche 

Consulting Akademie zum Thema Lean Management 

durchlaufen.



Größe vs. Agilität…



Größe vs. Agilität…



Complexity vs. Simplicity…



Everything is a service 

Your „market“ is not the one 

you think it is 

Your product (in itself) creates 

no value

Service-Dominant Logic…



Everything is a service…



Service-Dominant Logic…

Your „market“ is not the 

one you think it is 

Your product (in itself) 

creates no value



Silicon Valley…



Ist Berlin das nächste Silicon Valley?



…oder das Ruhrgebiet?



Yes, But…



…Leidenschaft



…Experimentierfreude



…Risikobereitschaft



The Big Yes! 

Yes, and…

Yes, and…

Yes, and…

Yes, and…

Yes, and…

Yes, and…

Yes, and…

Yes, and…



Was ihr schon immer über  

Design Thinking wissen wolltet…



Design Thinking is not…



Design Thinking is…

Creative Problem Solving 

+
Creation of extraordinary and 

meaningful Experiences 



Innovation…
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Innovation from push to pull…



Predictable Path - Bold Path…



Creative Destruction…



Houston we have a problem…



JGU UARF DAS BPQRI FM 
FJNDFHTJC VFBSTANDFN



JGU UARF DAS BPQRI FM 
FJNDFHTJC VFBSTANDFN



How to make toast…





„In the beginner's mind 

there are many 

possibilities. In the expert's 

mind there are few.“

Shunryu Suzuki



Analysis aimed at 

proving one „best“

answer

Experimentation aimed 

at iterating toward a 

„better“ answer 
Jonathan Ive, Designs Tomorrow

Business Thinking Design Thinking



Standford 

d.school 

2003 

HPI School of 

Design Thinking, 

Potsdam 

2007

A short history about Design Thinking… 

IDEO - A Design 

and Innovation 

Consulting Firm 

90 years 









Jobs to be done… 

Situation Needs Goal

Who 

Where 

When

What Why



HOSPIT’L

………

CAN’T I’M IIIIIIII’III M 

Customer Experience Map… 



WIE?



# Focus on Human Values 

# Embrace Experimentation  

# Be Visual

# Radical Collaboration 

# Encourage extraordinary and 

meaningful Ideas 

# Build on the Ideas of others 

# Have fun

Design Thinking 

Mindset… 



Radical Collaboration in interdisciplinary Teams…



Creative Leader…



Creative Learning Spaces…



Creative Working Places…



Communication back to the roots…



Storytelling…



Creative Framework…



The iterative Design Thinking 

Framework... 

Empathize Define Ideate Prototype Test

Problem Space Solution Space

Learn about users through testing

Test create new 

Ideas for the project

Test reveal insights that 

redefine the problem

Learn form 

prototypes to  

spark 

new ideas

Empathize 

to help 

define the 

problem



Why? - What If? - How?… 



Think User Centric …



Seeing Things Differently…

Foto by Peyman Azhari



„Creativity is just  

connecting things.“ 

Steve Jobs



Learning through Experimentation  

and Reflection…



- = +…



Time Boxing…





Open Trainings…

https://www.xing.com/events/design-thinking-workshop-durchblicker-14-10-17-

dortmund-1793833?preview=true&sc_o=EV9789_visitor



http://ferdinandgrah.de

http://ferdinandgrah.wordpress.com

http://dschool.stanford.edu

http://hpi.de/school-of-design-thinking.html

http://www.ideo.com

http://designthinking.ideo.com

http://www.designthinkingnetwork.com

http://www.gv.com/sprint/

http://sdlogic.net/index.html

http://livrodesignthinking.com.br/ 

http://thisisservicedesignthinking.com

http://www.frogdesign.com









„The real voyage of discovery consists not in seeking 
new landscapes, but in having new eyes.“  

Marcel Proust
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